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Gwinnett County Submittal to Atlanta-Region Transit Link Authority (ATL)

Since the initial submittal of transit projects to the ATL in 2019, Gwinnett Countyhas undertaken substantial
additional planning efforts related to its vision for future transit services in the County. This amendment provides
details on the recent transit planning and community engagement efforts and includes lists and maps of updated
projects being submitted to the ATL for review and inclusion into the ATL Regional Transit Plan (ARTP).

GWINNETT TRANSIT PLAINING AND OUTREACH

Gwinnett County Transit (GCT)began Express Commuter Bus operations in November 2001 followed by Local

Bus operations in November 2002. Since that time, GCThas grown to operate five Express Commuter Bus routes
and seven Local routes with complementary paratransit surrounding the fixed -route Local Bus network. In 2015,
Gwinnett County initiated its Comprehensive Transportation Plan update, known as Destination2040. A short-term
recommendation from the plan was to conduct a more formal transit review to evaluate the d p n n v o framsit! t
needs and to develop project and policy recommendations to address those needs.
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GWINNETT TRANSIT PLANNING AND OUTREACH PROCESS

Connect Gwinnett: Transit Plan

In Spring 2017, Gwinnett County began its first major Comprehensive Transit Development Plan known as

Connect Gwinnett: Transit Plan. The planning process balanced detailed technical analysis with robust

community engagement efforts. Consultants and County staff x ps| f e! up! voef st uboeluif!dpnnyv
needs, assess demandto define appropriate modes for service, and develop a financially constrained 30-year

plan that included short-range (5-year) and mid-range (10-year) recommendations. To understand the

dpnnvoj uz forttransiff seryicesf ahd to vet proposed recommendations, the project team conducted in-

person, phone, and online outreach including translated material in Spanish, Korean, and Vietnamese.Outreach

activities included more than 30 community events, a 12 -stop countywide bus tour, 10 focus groups, and the

engagement of nearly 5,700 survey participants, more than 200 public open house attendees, and 1,000 scientific

phone survey participants.




The resulting 30-year financially constrained plan included the following elements:

1 1 Heavy Rail Transit (HRT) extension

3 Bus Rapid Transit (BRT)routes

8 Rapid/Arterial Rapid Transit (ART)routes

9 Express Commuter Bus routes

3 Direct Connectroutes

12 Local Bus routes

8 Flex/Microtransit zones

Extended evening and added Sunday service on all routes
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The majority of the projects were proposed to be implemented within the first 20 years of the plan with the
remaining 10 years being focused largely on debt service.
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MARTA Referendum

On August 1, 2018, the Gwinnett Board of Commissioners voted to call for a referendum during a specially called
election on March 19, 2019, to decide if the County should join the MARTA system. If passed, the contract
between Gwinnett County and MARTA would extend through 2057and provide the local funding needed to
implement the projects identified in the Connect Gwinnett: Transit Plan.

In preparation for the referendum, Gwinnett County organized 19 official public open houses, and staff
participated in an additional 33 speaking engagements. The County also provided education through online and
social media outlets and multilingual print collateral.

Approximately 91,000 Gwinnett residents voted in the referendum, which ultimately failed to pass.

Transit Review Committee (TRC)

Following the March 19'" referendum and the decision by voters not to join the MARTA system, the Gwinnett
Board of Commissioners assembled and decided to take a proactive approach to review the transit plan
recommendations and needs. OnSeptember 3, 2019, the Gwinnett Board of Commissioners voted to establish a
Transit Review Committee (TRC)composed of 13 members representing an array of community stakeholder
groups. As stated in the resolution forming the TRC the Board of Commissioners:

Recognizes thatthere are multiple options for the provision of transit t f swj df t Ab opursuef t j sft ! up!
options that will be feasible and meet the needs of the Gwinnett community;

Seeks the assistance of members of the Gwinnett community in assessing potential transit options and
determining a feasible approachu p! gspwj ejoh!lusbotju!tfswjdft!up!nfful ui

Believes that the best way to obtain this assistance is through the establishment of a Transit Review
Committee whose purpose is toconduct a thorough and thougi ugv m! sf wj f x! pg! Hxj oof uu! t!
options for addressing these needs.

TRC memberswere selected as representatives of each Commissioner as well as organizations representing
seniors, college students, the paratransit community, non -profits, the business community , young professionals,
civic organizations, and Gwinnett cities.

The TRCmet nearly every weekfrom October 2019 through the end of January 2020. Over thethree-and-a-half-
month period, the TRCmet 11 times, including 3 Saturday workshops. Meetings early in the TRC processfocused
on education on general transit planning principles and the technical analysis and community engagement efforts
behind the creation of Connect Gwinnett. The TRCalso reviewed results from the referendum and heard from
stakeholders representing various community groups . The TRCdiscussed various goals for the plan as well as
the tensions that often exist among them | for example, increasing coverage and service throughout the County
may reduce the ability to provide robust, premium service along high-demand corridors. These discussions led to
the Committee vetting of various transit scenarios. The TRCconsidered cost estimates for Light Rail Transit
(LRT) and HRT from Doraville to the Mall of Georgia and the impacts to available funding for transit service
throughout the remainder of the County. Ultimately, the TRCfocused on three primary scenarios for evaluation
and comparison:

1 Heavy Rail from Doraville to Jimmy Carter Boulevard
1 Heavy Rail from Doraville to Gwinnett Place Mall
1 No Heavy Rail Extension

After a series of meetings and technical evaluations, the TRCvoted (not unanimously) to advance the Heavy Rail
from Doraville to Jimmy Carter Boulevard scenario to the Gwinnett Board of Commissioners for further
consideration. The TRGrecommended Plan also included an aspirational extension of Heavy Rail to Gwinnett
Place Mall.




The TRGrecommended plan, as seen below,improves upon the original Connect Gwinnett: Transit Plan in the
following ways:

1 Outlines a more aggressive, first 10-year implementation strategy than Connect Gwinnett

1 Provides more fixed-route coverage in the County, including routes in Lilburn, Sugar Hilland
Suwanee/Buford

1 Increases regional connectivity, including routes to Alpharetta and Stonecrest

Adds an additional BRT to the Mall of Georgia

1 Increases paratransit coverage
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Board of Commissioners Deliberations

Following the conclusion of the TRCprocess, the Board of Commissioners held five additional work sessions in
which they considered their priorities fortransit bt ! x f mm! b recommédndiatib8sDThe Board meetings were
advertised in advance with opportunities for members of the public to attend (some in person, some virtually),
and community members could provide public comment duri ng regularly-scheduled Board meetings. Local media
outlets also covered the meetings to provide the larger community updates on the discussions.

The Gwinnett County Board of Commissioners considered a total of four plans:

1 Connect Gwinnett: Transit Plan

1  TRGrecommended Plan

1 No-Rail Option

1 GEM Plan (developed by Commissioner Ben Ku)

As the Board of Commissioners considered the various options, they requested a scenario thatdoes not include a
Heavy Rail extension into Gwinnett Countyand instead reallocates some of the additional investments to other
areas of the County. The TRGrecommended plan was used to build a No-Rail Option. When removing the HRT
extension, the No-Rail Option provides the following added benefits:

1 Removes HRT extension and reroutes some service to Doraville/Chamblee

Extends I-85 BRT system from Jimmy Carter Boulevard to Doraville

Beet! 3!/ CSU! spvuft!)7!lwt/ ! USD!It!5*I/ARGe! vghsbeft!tpnf! mp
Creates new local routes to Buford, Grayson, and Loganville

Extends paratransit buffer (1.25 miles)

Provides robust, initial 10-year implementation strategy (similar to TRC-recommended Plan)

= =4 -4 & -8




NO-RAIL OPTION LONGRANGE PLAN ANCPARATRANSIT NETWORK




